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Future First Environment Action Plan 2005-6

Goal: Reduce the Council’s environmental footprint by achieving measurable annual environmental improvements and savings in use of natural resources.

1. Cross-cutting actions



1.1   Energy & Climate Change



Targets 

· 10% reduction in energy use in Council buildings between 2004-5 and 2009-10

· 40% reduction in CO2 emissions from council buildings between 1990-01 & 2009-10


Outcome: Reduction in Council’s energy use and CO2 emissions, contributing to climate change mitigation, resource efficiency, and cost savings



Action
Service

lead
Target/

timescale

a) Reduce energy consumption and CO2 emissions from Council buildings and activities



Update the Council’s energy and water policy for buildings


Resources (Property)
April 2005

Undertake energy review of all Fire & Rescue Service premises


Community

Safety


October 2005



Run staff energy efficiency campaign within E&E
E&E Green

Team


Summer 2005

b) Improve energy efficiency of council buildings



Seek funding to enable use of Prudential funding for energy conservation and repairs and maintenance projects.  See items elsewhere in the Agenda: ‘County Council Energy Management Policy’ and ‘Use of Prudential Funding for Repairs and Maintenance’.


Resources

(Property)
2005-06

Action
Service

lead
Target/

timescale

Review of property assets


Resources

(Property)
Corporate AMP for 3 years 2005-6 to 2008-9

c) Practise sustainable construction



Include sustainability performance indicators in new property consultants contract


Resources

(Property)
Applies over several years

Develop and maintain new building environmental standards


Resources

(Property)
By March 2006 & ongoing



Hold workshop on improving design of OCC buildings


Resources

(Property)
By March 2006

d) Promote renewable energy



Install woodchip boiler at Burford School and Community College if current funding bid successful


Resources

(Property)
2005-6/

2006-7

Target

· 3% of council’s total energy use from on-site renewables by 2010





Assess potential of county council land assets for growing biomass for energy


Resources

(Property)
By March 2006

Review energy procurement with view to maintaining purchase of renewable electricity


Resources

(Property)
April 2005

Target

· 95% of electricity for council buildings from renewable sources 2005-6





Action
Service

lead
Target/

timescale

e) Reduce energy consumption from IT equipment 



Set up programme to minimise power consumption of IT equipment (excluding schools)


Resources (ICT)
July 2005

1.2  Travel



Outcome: Reduction in impacts of staff travel, including energy consumption and CO2 emissions, pollution, road congestion, and land use



Action
Service

lead
Target/

timescale

Increase take-up of staff travel loan scheme
E&E

(Travel Plans Development – TPD)


March 2006

Target

· Increase take-up of staff travel loans by 30% 2005-6



Review central offices parking


Resources

(Property)
March 2006

Run trial car share scheme for Oxford offices
E&E

(SPED/TPD)
April 2005

Trial car share scheme for two sites outside Oxford


S&HC
Sept

2005

Develop greener staff travel, including increasing the use of pool cars/car sharing 


L&C


March 2006

Include environmental aspects in Best Value Review of council’s funded transport services


E&E

(TPD)
Nov 2005

1.3  Waste



Outcome: Reduction in waste sent to landfill, savings in resource use and costs


Action
Service

lead
Target/

timescale

a) Recycling



Improve and extend workplace recycling at specified sites within all directorates


Guidelines E&E (SPED)
March 2006

Target 

· At least 11 new council workplaces operating multi material recycling by March 2006





b) Disposal of IT equipment



Include re-use and suitable disposal service in ICT SLA, to discourage landfill disposal of unwanted equipment (excluding schools)

Resources (ICT)
April 2005

c) Resource efficiency - paper



Institute programmes for reducing paper and toner consumption through increasing duplex printing and developing electronic document management facilities (excluding schools)


Resources (ICT)

SHC
July 2005/Dec 2005

Monitor and report on the council’s annual paper consumption


Resources (Procurement)
March 2006

1.4  Water



Outcome: Strategy to reduce water consumption within the county council



Undertake review of County Council impacts on the use and conservation of water resources and how it can most effectively work towards conservation of those resources.

 
Resources (Property)
March 2006

2. Corporate tools and levers





Outcome: Establishment of support framework for bringing about and sustaining environmental change within the county council



Action
Service

lead
Target/

timescale

2.1  Facilities Management



Develop a proposal for the Executive for a corporate facilities management function to ensure that service provision to council workplaces is environmentally- and cost-efficient 


Resources (Property)
March 2006

2.2  Procurement



Submit for approval by the Strategic Procurement  Board a sustainable procurement policy that includes a programme of training, guidance and process review to support the development of environmental purchasing across the council

Resources (Procurement)
April 2005

Ensure that the council’s standard environmental procurement procedures are applied to all county council purchasing activities

Resources (Procurement)
March 2006

Draw up a programme for greening all county council contracts, beginning with a full environmental appraisal of at least two major county council contracts in 2005-6


Resources (Procurement)
March 2006

2.3  Influencing practice



Use the planned development of internal communication systems to raise awareness of environmental footprint issues


E&E (SPED); CE’s

Office


March 2006 & ongoing

Develop and promote guidance for all staff and Members, including materials for Member training


E&E (SPED); CE’s

Office
October 2005

Expand the E&E Green Team


E&E
Sept 2005

Share good practice and learn from external partnerships, especially the OCP Partnership, Sustainable Business Partnership and Sustainable Institutions Group. 


E&E (SPED)

All 
March 2006

2.4  Data collection



Begin building a picture of the Council’s environmental footprint by setting up systems for the measurement of water consumption in Council buildings and waste in central offices


Resources (Property)
March 2006

3. Services





Outcome: Development of environmental good practice and cost savings in service delivery



Action
Service

lead
Target/timescale

 3.1  Community Safety (Fire & Rescue Service)



Incorporate environmental considerations and impact assessment into all service policy documents


Community Safety
April 2008

Achieve ISO 14001 Environmental Management System


Community Safety
Project plan by 

April 2006

Increase use of environmental protection resources, and monitor and review specified FRS operations to reduce their environmental impact 


Community Safety
Oct -April 2006

3.2  Highways



Increase the use of recycled materials in the repair and construction of Oxfordshire’s roads


E&E

(Highways)
March 2006

3.3  Street Lighting



Implement at least one innovative street lighting or signage scheme per year using renewable energy


E&E

(Highways)
March 2006

Target 

· One innovative street lighting or signage scheme in 2005-6





4. Schools




Outcome: Expansion of environmental education and good practice in schools, and development of environmental improvement in service delivery



Action
Service

lead
Target/timescale

Review home to school and college transport in line with Executive decision of December 2004 to undertake Best Value Review of all OCC funded transport services 


L&C (Review)

E&E (TPD)

(BVR)
Ongoing

Nov 2005

Review school development process to ensure transport and access considered at early stage


E&E

L&C
Late 2005

Manage and extend school travel action plan grants scheme
E&E

(Travel Plans Dept)


April 2005

Move towards electronic-only communication with schools


L&C
July 2005



Increase the number of schools taking part in the Oxfordshire Schools Recycling Scheme


E&E
March 2006

Target

· Increase schools recycling by 20% 



Develop Oxfordshire Sustainable Schools Programme building on linking Healthy schools and Eco-schools


E&E

L&C


March 2006

Target

· Increase proportion of Eco-Schools in Oxfordshire to 30% of all schools

· Increase number of Oxfordshire schools with Green Flag status by 50%
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